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Profile   







www.alanwebster.co.uk

	A highly motivated, IT focused Business Analyst (and Systems Analyst / Programmer) with a long history of multiple contract extensions and repeat visits to the same prestigious clients with a reputation for successful delivery.  
BCS International Diploma in Business Analysis (2015) accredited (certificate 990533800). 

Certified PRINCE2 Practitioner (certificate PR2/356891) with experience of working with Agile, Waterfall, SSADM, Method1 and RAD.
Provides a professional link between the Business and the IT development teams using core BA techniques, excellent inter-personal, documentation and presentational skills to translate Business Requirements into software solutions.
Supplies full Software Development Lifecycle (SDLC) skills (liaising with the business / SMEs / stakeholders, elicitation / gathering / cataloguing / engineering requirements, conducting workshops / interviews, producing functional / non-functional specifications, business process flow / data modelling, technical specifications, overseeing IT development, UAT script / thread testing, implementation and support / warranty). 
Has considerable SQL experience (Database Design, DB2, T-SQL, Queries, Stored Procedures, Recursive SQL, Triggers and Performance Tuning etc).  

Ambitious, self-starter, can-do attitude, challenge not problem mentality, used to responsibility, working under pressure, tight timescales and achieving milestones. Success and achievements with driving through business changes, due to excellent written and verbal communications, strong people interaction at all levels, diplomacy, persuasion, negotiation, pragmatic problem solving skills, attention to detail, flexible thinking and hard work. 

A team player and is equally comfortable at leading a team, requires little or no supervision, always willing to impart knowledge and help others. 
From 1990 to 2006 was an independent consultant with 3rd Party Walker International Financial Package vendor. This involved installing, customising and tuning all the complex financial modules, General Ledger GL, Procurement, Accounts Payable AP (BACS payments), Accounts Receivable AR, Asset Management AM and Inventory Management IM.
Achievements include: Single handedly, designed, wrote and sold a batch system to compute very large OLAP cubes of which the information is used in The Royal Bank of Scotland’s board room. The integration of 40 plus General Ledgers into one when RBS merged with National Westminster and Ulster Bank. Designed and wrote a system to feed financial data into a RBS Management Information MI data warehouse. Documented the business and process flow at the Royal Liver, designed a software solution, and then led a team to build and deliver it. 
Hobbies include: Home computing, Karate instructor, Aikido student and Amateur Radio.
Domiciled in Yorkshire and travels anywhere in the UK.



Experience Summary
	Client
	From
	To
	Duration

(months)
	Extensions

	Rail Delivery Group (RDG) formally Association of Train Operators (ATOC)
	Oct 2014
	May 2017
	31
	4

	HM Treasury (Export Finance)
	Mar 2014
	Aug 2014
	6
	0

	Bibby Financial Systems
	Aug 2013
	Feb 2014
	7
	1

	Legal and General
	May 2012
	May2013
	12
	1

	PremierLine Insurance 
	Mar 2012
	May 2012
	3
	0

	Micro Focus / Banco Espirito Santo (Lisbon)
	May 2011
	Nov 2011
	7
	4

	Aviva (Norwich)
	Nov 2009
	Apr 2011
	18
	7

	NHS – Information Centre (Leeds)
	Oct 2008
	Apr 2009
	6
	0

	The Royal Bank of Scotland   
	Nov 2007
	Oct 2008
	12
	2

	Abbey (Bank of Santander)   
	Jun 2007
	Nov 2007
	5
	1

	Co-operative Insurance (CIS) 
	Feb 2007
	Jun 2007
	5
	0

	Cat Logistics (Caterpillar)
	Nov 2006
	Feb 2007
	3
	2

	The Royal Bank of Scotland   
	Oct 2000
	Oct 2006
	72
	18

	The Royal Liver
	Dec 1999
	Oct 2000
	10
	1

	Bank of Scotland   
	Jul 1999
	Nov 1999
	6
	0

	Royal Mail   
	Jan 1999
	July 1999
	6
	0

	Royal Bank of Scotland  
	Aug 1998
	Dec 1998
	5
	1

	Abbey National  
	Sep 1996
	Aug 1998
	22
	4

	Royal Mail   
	Apr 1993
	Sep 1996
	42
	6

	East Midlands Electric   
	Nov 1992
	Mar 1993
	5
	2

	Midland Bank
	Mar 1992
	Oct 1992
	8
	1

	National Power
	Sep 1990
	Feb 1992
	18
	3

	Midland Bank
	Feb 1989
	Aug 1990
	19
	2


Skills Summary 
	Hardware
	IBM MVS ZOS Mainframe, HP3000 Mini, IBM PC & Compatibles (DOS, Windows Server 2008, Linux).

	Languages
	COBOL, FORTRAN, JCL, BASIC, VB, VBA, C, PHP, HTML/CSS/JS/XML, Flash, Actionsctipt, SELCOPY, SQL(Recursive), C#

	Databases
	DB2 (QMF, SQL, SPUFI, Database Design with Normalisation), VSAM, DL1, IMAGE/QUERY, MYSQL, Access, MS Sequel Server TSQL, SQL Server Management Studio 2008 (SSMS).

	Products
	MVS, WALKER International Financial packages, CICS, IMS DB/DC, TSO, ISPF, ROSCOE, APS (COBOL Generator), ProEDIT, FILEAID, XPEDITER, SPEEDWARE 4GL, FTP, Endevor, Changeman, SCLM, INFOMAN, CA7, OPC, Sync Sort, SelCopy, Quality Centre (Test director, AML), BMC tools, INSYNC, DB2I, Micro Focus Mainframe Express (MFEEE), UML, Agile, Waterfall, Six Sigma, PRINCE2, SharePoint, Outlook, Lotus Notes, Enterprise Architect, Datanomic, Subversion (SVN), Visual Studio, ASP, .NET, Enterprise Architect.

	Documentation
	Microsoft Office Word, Excel, Visio and PowerPoint, MS Project


Employment History
	Company
	Rail Delivery Group (RDG) formally Association of Train Operating Companies (ATOC)
	Oct14-May17

	Position
	Business Analyst and Product Owner

	Applications
	Replacement Reservation system for all UK Train Operating Companies.

	Responsibilities
	Produced two large Requirements Catalogues for the Inventory, Service and Disruption Management work stream and the Yield Management work stream of a new National Railway Reservation system. Over 25 Train operators were approached for their requirements of the new system using recognised BA techniques: workshops, face to face meetings, emails and conference calls etc. Complex requirements were also expressed as UML Use Cases and BPMN process diagrams using Enterprise Architect, which formed part of the “Invitation to Tender” document to be published to software vendors as part of a bidding process for the software contract. 

	Achievements
	Obtained sign off for both Requirements Catalogues, on time, from all the Train Operators. Moved onto being the Product Owner for Yield Management to oversee its development and testing.


	Company
	HM Treasury (Export Finance)
	Mar14-Aug14

	Position
	Business Analyst

	Applications
	Departmental Dataflow mapping. Adding new products onto core systems. Management Information. Solutions to BAU issues.

	Responsibilities
	Mapped the dataflow processes for existing products within the department with average timings. Produced the business requirements document to add two new insurance products (Working Capital and Letter of Credit Guarantee) onto core systems taking into consideration the pricing engine, ACBS Loan operating platform, interfaces, external systems, data warehouse and reporting framework. Co-produced the business requirements document to overhaul the current MI. This involved working across the business areas to document the business requirements to satisfy the new corporate dashboard.

	Achievements
	Produce Terms of Reference and Business Requirements documentation according to site standards. Ability to elicit MI requirements across most of the departments, Finance, Marketing, Pricing, Risk, Underwriting, HR and Reporting.


	Company
	Bibby Financial Services
	Aug13-Feb14

	Position
	Systems Analyst

	Applications
	Implementation of Money Factoring Software

	Responsibilities
	Responsible for all external interfaces out of the HPD Aquarius Money Factoring software. This involved working with the Business SMEs to ensure the correct requirements and the software vendor to ensure calculated extracted data corresponded to the definitions of the external feed systems i.e. Risk Factor.

	Achievements
	Working together with the software vendor and external 3rd party data processing companies to ensure smooth transition from the old software system to the new system.  


	Company
	Legal and General (L&G)
	May12-May13

	Position
	Business Analyst (Technical)

	Applications
	Pensions MI and Reporting (including Auto Enrolment)

	Responsibilities
	Produce business requirements, technical design documentation and assist in UAT testing for the development of automated MI and high quality reports for use by internal and external Defined Contribution Pension Plan trustees in Excel / MS Word / PDF formats generated by MS VBA programs. Report types included Governance, Data quality, Financial, Member status, Auditor’s Contribution reports etc. 

	
	Gained substantial experience in design, build and testing of MS SQL Server databases, tables, stored procedures, functions, C# and .NET technologies ASP and Visual Studio. 

	Achievements
	Documentation and design according to L&G standards and given timescales.


	Company
	PremierLine Insurance (Allianz)
	Mar12-May12

	Position
	Business Analyst

	Applications
	Created a customer centric view of the policy level data from an Oracle TIA insurance system.

Designed data extract programs to be loaded into the Noetica dialler, for outbound calling, using proprietary web services.

	Responsibilities
	Using standard BA techniques, compiled the business requirements, functional and technical design documentation.

	
	Used MS Sequel server environment to write MS SQL using SQL Server Management Studio 2008 (SSMS).

	Achievements
	Documentation and design according to Allianz standards and given timescales.


	Company
	Micro Focus / Banco Espirito Santo (Lisbon) 
	May11-Nov11

	Position
	Micro Focus Mainframe Express Consultant subcontracted to Micro Focus

	Applications
	Project to move IBM COBOL DB2 development and testing from the IBM mainframe to PCs and servers to save MIPS using Micro Focus COBOL Compiler tools and Eclipse IDE.

	Responsibilities
	Produced project and design documentation. Design, Code and Test required software i.e. Pre-compiler. Liaise with the client on a day to day basis.

	
	Assist in the rollout and training of the delivered solution with the developers.

	Achievements
	Each project phase was delivered per the contractual timescales.


	Company
	Aviva - Norwich
	Nov09-Apr11

	Position
	Business Systems Analyst / Solutions Designer

	Applications
	Project 1: Designed a software solution to receive customer and policy transactional insurance details from an online policy self service broker system called Acturis. The complex policy data contained the full customer and policy information (Domestic / Industrial). This data was populated into a relational database and used to feed 21 existing legacy and reporting systems. Test versions of Acturis were used to generate data for testing.
Project 2: Gathered user business requirements. Produced required project plan, design, database and modelling documentation for a leading-edge MI system to store and deliver customer transactional insurance policy data. The policy transactional data was converted into episodic form (policy history). This gave exploded policy MI details at an extremely detailed level. Regardless of how many changes and endorsements were made to a policy, it was possible to look at the policy and understand current positions and earnings per month etc.

	Responsibilities
	Requirements elicitation, workshop facilitation, functional and technical design. 

	
	Ensure complex Acturis XML data messages were stored correctly in a new DB2 database.

	
	Supervised DB2 database revisions from the original design.

	
	Produced design and technical specifications for programs JCL, FTP and TWS (OPC) scheduling.

	
	Designed and wrote and unit UAT tested batch COBOL DB2 programs.

	
	Supported TCS outsourced team whilst developing from my technical designs.

	Achievements
	Software produced to client’s standards and timescales.


	Company
	NHS – Information Centre Leeds
	Oct08-Apr09

	Position
	Senior Systems Analyst / Information Analyst

	Applications
	As part of Lord Darzi’s World Class Commissioning agenda, produced the design of a proof of concept project for an innovative way of collecting clinical pathway data for central collection. The aim of which to increase the quantity and quality of patient data from care providers.

	Responsibilities
	Develop advanced analytic techniques to capture and manage patient data from care providers.

	
	Co-ordinated and collected the requirements from internal NHS sources.

	
	Liaised with external suppliers of software systems to the NHS.

	
	Held various workshops to gather all ideas and concepts.

	
	Produced an end-to-end design specification to meet the requirements of the proof of concept.

	
	The design of the data warehouse incorporated the accepted NHS generic model.

	Achievements
	Project deemed viable and signed off to progress to the next stage which was site piloting.


	Company
	The Royal Bank of Scotland
	Nov07-Oct08

	Position
	Business Systems Analyst

	Applications
	Implementation of Micro Focus Mainframe Express (MFEEE) across the RBS Group, a mainframe COBOL CICS DB2 productivity development tool run on the Windows Server / PC platform. 

	Responsibilities
	Produce the projects Business Requirements, Functional and Non-functional.

	
	Co-authored the technical documentation for the project.

	
	Developed the off-host server development environment (Citrix based).

	
	Documented system for future expansion of further feeds.

	
	Provided technical assistance and documentation to the external training company.

	
	Developed new best practices and procedures for developers after leaving the mainframe.

	
	Ensured the installation’s usability conformed to the Disability Discrimination Act 1995.

	
	Wrote an HTML based Intranet Wiki to provide resource information about the installation.

	Achievements
	Project was delivered on budget.

	
	Using MFEEE wrote a full CICS and Batch COBOL DB2 OLAP Cube Summarisation system.


	Company
	Bank of Santander
	Jun07-Nov07

	Position
	Technical Analyst

	Applications
	Maintain and enhance the reconciliation system for Business Banking, Mortgages, Finance loans and secure lending transactions with the Santander Partenon global banking system. Added new feeds into the system to reconciliation Cahoot Internet banking and Credit card transactions.

	Responsibilities
	Split the system into individual job streams to simplify processing and support.

	
	Produced adhoc reports for the business users.

	
	Added new Cahoot feeds into the system.

	
	Documented system for future expansion of further feeds.

	Achievements
	Project was delivered on time and on budget.

	
	Solution easily met the client’s expectations. 


	Company
	Co-operative Insurance (CIS)
	Feb07-Jun07

	Position
	Business Analyst / Solutions Designer

	Applications
	Designed an online front-end system to computerise the ability to endorse customer policy details.

	Responsibilities
	Running workshops and face-to-face meetings with the business.

	
	Produced the Business Requirements documents for the project.

	
	Produced Functional design documentation of online and batch components.

	
	Compiled all the technical documentation for the functional and database designs.

	
	Using Test Director, set-up system test scripts. 

	
	Provided support for the programming team during development.

	
	Wrote appropriate documentation to request resources from other departments and to progress the software components into production. 

	Achievements
	Project was delivered on time.

	
	Cost, accuracy and time savings by the successful implementation of this project.

	
	The solution was more elegant and future proof than the client expected. As a result, the project manager contacted the agency and gave a glowing reference and recommendation.


	Company
	Cat Logistics (Caterpillar)
	Nov06-Jan07

	Position
	Systems Analyst / Programmer

	Applications
	Move an existing Purchasing/Invoicing/Warehousing system (POPIMS) from an externally hosted mainframe computer used by Perkins Engines to a mainframe in the US owned by parent company Caterpillar using the six-sigma methodology.

	Responsibilities
	Convert COBOL IMS / DB2 batch and online programs from COBOL1 to IBM Enterprise COBOL.

	
	Change COBOL source to Caterpillar Coding Standards.

	
	Test and debug online programs.

	
	Provided Debug support to the official Testing team.

	
	Wrote Test and Production JCL for the batch programs to Caterpillar JCL Standards.

	
	Test and debug batch programs.

	Achievements
	Project was delivered on time and under budget.

	
	IMS DB/DC DL1 skills were refreshed and updated.


	Company
	The Royal Bank of Scotland
	Oct00-Oct06

	Position
	Business Analyst & Analyst / Programmer

	Applications
	High profile integrations of National Westminster Bank and Ulster Bank Financial systems onto the RBS IBM IT platform

	Responsibilities
	Meeting various Business sections,

	
	Producing implementation scheduling documents.

	
	Writing Requirements, Functional, Application, Technical designs and Unit test plan documents. Database design and tuning.

	
	Programming Online and Batch programs using COBOL CICS DB2 SQL.

	
	Units testing and providing support to a professional system testing team.

	Achievements
	Upgrade of the Walker financial systems to versions 17.1 and then to E2.

	
	Participated in the largest ever IT merger with the RBS integration of the National Westminster Bank.

	
	Customisation and Implementation of a new Fixed Asset Register package (Asset Management). Interfaced to the General ledger module. Conversion of assets data from old system to load into the new package. Produced standard and custom reports for business users. 

	
	Designed and wrote a large high profile Management Information System (MIS) project. This system transmitted daily delta MI changes to a server running Business Object reports/enquiries. 

	
	Performance enhancements to the RBS financial systems (General Ledger, Purchase Ordering, Accounts Payable, and Asset Register) to process 4 to 5 times the pre-NatWest integration daily and monthly volumes.

	
	Conversion of the above financial systems and Payment systems to accept and work with Euro currency for the RBS integration of Ulster bank.

	
	Modified and tuned the Drilldown/Summarisation and Responsibility Reporting replacement modules, licensed from myself, to also handle quadruple volumes. 


	Company
	The Royal Liver
	Dec99-Oct00

	Position
	Business Analyst 

	Applications
	Documented the business process and work flow of the Royal Liver’s Treasury department. Then autonomously analysed and documented the client’s requirements, designed, wrote, tested and delivered a Cash Book and Reporting system to completely computerise Royal Liver’s Treasury department, which was previously paper based. All the society’s bank accounts were monitored. Electronic bank statement information was fed in from various banks. Accounts Payable information was automatically extracted from the Walker AP system and fed in. General Ledger and financial reconciliation information was extracted and posted into the Walker General Ledger overnight.
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